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519 Rockaway Avenue, 4th Floor 
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www.unitedforbrownsville.org  

 

 
7th Leadership Council (LC) Meeting  

4-6pm - June 4, 2019 
United Hospital Fund  

 
Attendance: 

● 4 UB backbone staff (David Harrington, Kassa Belay, Jason Ludwig, Danielle Augustine) 
● 21 Leadership Council members and 5 FAB members 

 
Takeaways: 

● Meeting attendees suggested that UB and the FAB act as “ambassadors” that: 
○ Provide accurate information for families about the EI process, benefits, 

limitations, importance, and sharing their experiences with the system. 
○ Provide community perspectives on the EI process to pediatricians and other 

referrers, evaluators, service coordinators, and EI service providers. 
 

Objectives: 
● Bring LC members up to date on UB’s activities since the March meeting. 
● Solicit suggestions, feedback, and commitments on UB’s data-driven 

improvement work, including our partnership with Early Intervention and our 
emerging  Shared Measurement System. 

 
Icebreaker: 

● Welcome from Chad Shearer, Vice President for Policy, United Hospital Fund  
● Attendees shared one thing that worries them related to children and one thing that 

makes them happy or gives them hope 
○ Responses: Poorly-functioning service systems, racial inequities in access to 

resources, lack of funding for public education and current immigration policy 
were causes of worry. The resilience, optimism and intelligence of children was 
a cause for hope, as was the fact that  of all the people in attendance at the 
meeting were working towards creating positive change 
 

Welcome from Keith Little, ED of SCO: 
● KL highlighted themes that have come to the forefront of the LC’s work since the first 

meeting in December 2017: 
○ Working with (and not just in) communities. Incorporating families’ perspectives 
○ Adopting a racial equity lens  
○ Using data to guide our work 

● Two critical components to continue guiding our work: reaching children at the earliest 
age possible, and working with the families who support them 

 

http://www.unitedforbrownsville.org/


 

 
 
 
UB Updates 

UB Workstreams 

 
● Learning Landscape updates: FAB and PAT member selected 4 character concepts 

designed by local artists 
● Family Co-op Updates: The curriculum for the Family Co-op is nearly 

complete--currently finishing the calendar, book selection, field trips 
● Books for Brownsville Updates: Two expert roundtables hosted - one for families and 

one for providers--aimed at gathering information to use in designing a provider training 
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based on a strength-based approach to language development. FAB members shared 
their experiences in the roundtable 

○ David A.: Fascinating to hear the commonalities amongst parents’ literacy 
routines with their children 

○ Julissy A.: We were able to speak about our needs as parents, as well as our 
strengths. 

○ Taurean L.: We spoke about how we aren’t treated equitably, but like numbers 
by providers. The roundtable showed that we are stronger together 

● FAB Updates: We celebrated one year of working with the FAB with a retreat to the 
Brooklyn Children’s Museum on June 1st. The meeting focused on placing UB’s work 
within a historical context of resistance to racism. 
 

 
Bureau of Early Intervention Presentation 

● Charles Carmichael and Nora Puffett from the Bureau of Early Intervention presented 
city-wide and Brownsville-specific EI data, highlighting the issues of disproportionate 
representation for black children in referrals and a drop off at the evaluation stage for 
black and hispanic children 

○ Working with UB= first opportunity to make this EI data actionable for local 
stakeholders 

○ The Bureau has identified the number of black children city-wide who don’t pass 
from the EI referral to evaluation stage as a major issue. When EI data is 
disaggregated along racial/ethnic lines, it becomes clear that black children are 
not referred to EI or evaluated at the same rate as other racial/ethnic 
counterparts  

■ This disparity widens when looking at data for Brownsville specifically 
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● EI data Questions and comments: 

a. Families feel as though case managers do not present information in a way that 
is easy to understand--leads to stigmatization of the program as pathway to 
Special Education, or related to ACS 

b. Bureau of EI has focused recent outreach work on ensuring that referral sources 
are communicating effectively--creating a more comprehensive introduction to 
the program and setting parents’ expectations appropriately 

■ Biggest Challenge: referral sources are typically service agencies 
contracted by the NY State, so families don’t meet with the Bureau of EI 
until they begin receiving services. 

■ Engagement rate varies with regards to referral source--doctors and 
hospitals tend to have slightly lower engagement rates with black children 

EI Data Review  
Meeting attendees broke into groups of 4 to discuss the following questions: 

1. What are some patterns you notice in the data comparing EI in Brownsville to 
NYC? 

2. Do you have any hypotheses as to those patterns? 
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3. What roles do you think UB could play in addressing inequities in EI?  
4. What roles could your agency or organization play? 

Groups shared their responses to questions  3 and 4: 

● Group 1: Our organizations can assist in information dissemination that can help 
increase trust between Brownsville families and the EI program. We can also collectively 
advocate at a citywide level  

● Group 2: Can address service disparities experienced by Hispanic families by making 
sure that families understand that EI protects information privacy.  

● Group 3: UB can engage the FAB to clarify what barriers to service families are 
experiencing. Our organizations can carry out advocacy at the state level. 

● Group 4: Any relationship-building that UB carries out must be culturally competent-- for 
example, ”Black” and “Hispanic” are not homogenous groups, and encompass different 
peoples facing different barriers to accessing service 

● Group 5: UB can begin work by finding out what EI capacity currently exists in 
Brownsville (i.e. how many EI providers/ evaluators are working in the neighborhood.) 
Work can focus on educating providers in how to assess and refer children in a way that 
assures parents that EI will be beneficial for their children. Important to address the 
restorative aspect of building trust in EI in a neighborhood like Brownsville, where 
services are often punitive. 

Closing and Next Steps: 
● LC members will share their comments about the EI data, as well as their answers to the 

four questions above, with UB. 
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