
 
 

The Greg Jackson Center for Brownsville 
519 Rockaway Avenue, 4th Floor 
Brooklyn, NY 11212 
www.unitedforbrownsville.org  
info@unitedforbrownsville.org  
(347) 454-2115 

 
PAT Meeting #17 01/17/2020, 1:00-3:00 pm 

Gregory Jackson Center (519 Rockaway Avenue) 

 

Attendance  

● 4 UB backbone staff (Kassa Belay, David Harrington, Danielle Augustine, Amelia Thompson)  
● 5 FAB members  
● 22 PAT members 

Objectives 

● Share Discover Together Brownsville updates and upcoming launch details 
● All PAT members that screen children 0-3 for developmental delays or refer children to Early 

Intervention construct process maps and identify “bottlenecks” or areas of common delay 

Meeting Takeaways 

● UB is coordinating with FAB  to organize park site selection and follow up meetings with 
Shane’s Inspiration and  NYC Parks Department and local elected officials 

● UB will follow up with PAT members that have constructed screening and EI referral process 
maps and with their permission, share notes and processes maps with the full PAT 

EI Therapist Search 

● A to Z Child Development Agency looking for a Speech and Language Pathologist serving 
Brownsville 

● The agency is also able to offer trainings for those interested in becoming a speech and 
language pathologist 

● Contact: Evelina Braude; admin@azchild.com  

Updates 

● Family Co-Op: Saturday programming (response to Gap in programming 
o Gregory Jackson Center & Morris Koppelman resumed meeting on January 4th 
o Riverdale Avenue Community School launched on Saturday, 1/11 with 7 families (7 

caregivers + 13 children) 
o Upcoming visits for participants  

▪ Miriam Robertson, The Heritage House 
▪ The Lullaby Project, Carnegie Hall 

o Upcoming field trips for participants (this list reflects trip ideas that were previously 
generated by the FAB) 

▪ The Greg Jackson Center 
▪ Belmont Ave Fabric Store 
▪ Farmer’s Market 
▪ Betsey Head Park 

 

http://www.unitedforbrownsville.org/
mailto:info@unitedforbrownsville.org
mailto:admin@azchild.com


 

● Books for Brownsville 
o Currently: 20 providers across the two cohorts have participated; 14 organizations 

participating 
o Upcoming: Community of Practice Meetings will resume in early February 

● Learning Landscapes Launch 
o Two sites: Cherry Valley and Food Bazaar 
o Official launch is scheduled for Thursday, January 30th 
o Following the launch, families are encouraged to visit, take selfies, videos, and share 

across their social networks 
o Limited FAB attendance at the Food Bazaar launch is encouraged due to space 

constraints. An official celebration will take place later in the calendar year 
(recommended for July 2020). The summer celebration will be designed as a large event 
to be attended by the full FAB and their families.  

● Shane’s Inspiration (SI) 
o Builds inclusive playgrounds around the world and is committed to UB’s goal of 

transforming common spaces into learning opportunities. 
o In response to the FAB’s concerns and opposition to the Osborn Park option, SI has 

agreed to wait until the appropriate space is identified by the FAB.  

Process Mapping 

● Process Mapping example: Nurse Family Partnership presentation 
o The Nurse Family Partnership process mapping that began in the December ‘19 PAT 

meeting identified areas for potential delays and surfaced small “tests of change” that 
could be experimented with in an effort to remove those delays 

o The nurse conducts home visits with the family every two weeks and prepares the family 
for upcoming child developmental screenings, when appropriate. When these screenings 
reveal cause for concern of delay or disability, NFP suggests a referral to EI. Sometimes 
families refuse or are unsure about accepting an EI Referral for various reasons. NFP 
home visitors typically encourage clients to get a second opinion from their pediatrician 
when this happens, however, they wait until the next home visit to see if client has 
followed up with their pediatrician. NFP is considering how a change in protocol to send 
follow up communication (text, call or email) within 48 hours of that home visit might 
result in more clients seeking a second opinion from their pediatrician, ultimately 
increasing NFP’s EI referral rate.. 

o Most referrals are directed to the NYC Department of Health. However, there have been 
challenges with follow up from Department of Health on the status of referrals.This 
suggests more areas where NFP can devise small tests of change. NFP could consider 
identifying a short list of EI providers to refer to directly rather than going through 
DOHMH or strengthening relationships with particular contacts at the Dept of Health's 
Bureau of Early Intervention to ensure speedier responses. 

o Following the NFP presentation, the PAT broke into 5 groups of 5-6 participants each to 
more deeply draw up a process map and identify testable changes for 5 PAT members. 
UB will follow up with those members individually in the coming weeks. 

Reality Checks 



 

 

 

Generally, this was a highly-rated PAT meeting. The written feedback was particularly interesting at this 
meeting, and participants seemed to be interested and engaged by process mapping, for the most part, 
whether or not their own programs refer to EI or conduct developmental screenings of children, and 
several members felt they understood processes outside their programs better. Some specific 
takeaways for improvement include: 

- More concrete examples of process improvements, like Ford v. Ferrari 



 

- Choose one activity rather than two to include more time for sharing 
- A chance to compare processes across agencies 


