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PAT Meeting #29 02/05/2021 
  
Attendance:  

● 6 UB Backbone Staff (Kassa Belay, Dionne Grayman, David Harrington, 
Athenia Rodney, Briona Clark, Aileen Gonzalez) 

●  16 PAT Members 
●  12 FAB members 

 
Objectives: 

● Leadership Council meeting summary and PAT plug-ins 
● Early Intervention updates 
● Review Community Cares project 

 
Opening Reflection 

● The backbone asked the PAT to share a time when looking at data changed 
the way they understood an issue, work-related or not. What was the issue? 
What story did the data tell? 

○ “I was able to use data to track students’ attendance. I was able to see 
that many took off the beginning of the month to assist parents” 

○ “I recently saw some data visualizations of the wealth gap in the US, 
which was so much easier to understand than just seeing the numbers” 

○ “With an issue of staff productivity, data looked at who was more 
productive on staff even though all were working the same number of 
hours” 

○ “Issues around police brutality in Black neighborhoods vs white 
neighborhoods. Helped figure out ways that we could organize for a 
better community.” 

○ “I watched Trump’s approval rating for 4 years and it essentially 
stayed at 40% no matter what until [he incited an insurrection at the 
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Capitol] last week. This told me 40% of the country was behind him 
no matter what.” 

○ “Recently I used data to manage the attendance rate of all the 
clinicians I supervise to ensure families are keeping appointments. 
This data shows that our attendance has improved since virtual visits. 
More families are keeping their appointments virtually” 

News and Updates 
● Free Prepared Meal Home Delivery  

○ Red Rabbit, who previously partnered with UB, is offering 5 days of 
free breakfasts and lunches for students under 18, who are not 
receiving any other food through a USDA-sponsored breakfast or 
lunch program 

○ https://kennedy.myredrabbit.com/ 
 

● Review of last month’s PAT Meeting: January 2021 
○ Introduced UB’s new EI Ambassador position and discussed how 

PAT members can offer and receive support 
○ Discussed PAT member 2021 priorities and explored common themes 

and partnership opportunities  
● Review of last month’s FAB Meeting: January 2021 

○ Welcomed EI Ambassador Aileen Gonzalez and discussed her 
progress 

○ Leadership Council preparation 
■ Collected 2020 Pandemic Recovery gaps and injustices 
■ Brainstormed 2021 Pandemic Recovery suggestions 

○ Announced the 2nd FAB Fellowship selection 
■ Congrats to Ruth Horry ! 

○ Interim Meetings 
■ Continuous Quality Improvement trainings Intro with the FAB 
■ Small Business grant criteria, selection, and marketing planning 

Leadership Council Debrief 
● Twin Pandemics: Injustice to Recovery 

https://kennedy.myredrabbit.com/


 

○ White supremacy and Covid-19 exacerbated existing injustices for 
Brownsville residents 

○ FAB + PAT consensus for 2021 Pandemic Recovery 
■ Cultural sensitivity and competency in messaging and service 

delivery 
■ Consideration for supporting those hardest to reach 
■ Collaboration with communities to understand experiences and 

needs 
■ Coordination between agencies and between community 

partners 
■ Accountability for injustices 

● Breakout Activity 
○ LC, FAB, and PAT broke into groups to collaborate on possible 

solutions and partnership opportunities in each category using the 
Mural platform 

○ Mural link here: 
https://app.mural.co/t/unitedforbrownsville2584/m/unitedforbrownsvil
le2584/1611353622773/a67a1c8d2a26e1449d3802654e2d850669354
364 

○ Categories 
■ Education 
■ Material Needs 
■ Testing and Vaccines 
■ Mental Health 
■ Routine Healthcare 

● UB Follow Ups with the Leadership Council 
1) The Department of Health and Mental Hygiene and UB are 

exploring a partnership for town halls and other 
community-facing information events about testing and 
vaccines. An institutional acknowledgement of the racist history 
of medicine is a piece of trust building that would be a step 
towards vaccine equity 
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2) The Department of Education and UB discussed our concerns 
about falling enrollment and funding in EarlyLearn, 3K, Pre-K 
programs. We will collaborate in ways to boost enrollment, 
improve tech support and remote learning, and advocate to 
protect funding for next year. New enrollment data is to come. 

3) The Mayor’s Office will be training staff in the “Access NYC” 
tool and UB will be adding it to the Wellbeing Checklist tool. 
PAT members can also be linked to this training. 

● Eunice Cruz is interested in participating in the training 
for Access NYC and in Pre-K enrollment boosting 

● Sarah Robinson from The Bushwick Group is interested 
in hearing more about Access NYC and being involved 
in distribution of correct info and resources to 
community members 

○ Kassa asked the PAT if they or they’re organizations have any 
insights or projects that link to these follow ups  

○ Questions: 
■ Daria Best asked: Is there a correlation between the enrollment 

drop and infection rates in Brownsville? 
● We do not have data linking these two observances 

neatly but it makes sense that they would seem related. 
Brownsville has experienced the most extreme drop in 
enrollment but is not the most infected neighborhood. 
However, this could still indicate other side-effects of the 
pandemic are related. 

■ Anne Murphy of Montefiore asked: How do we provide access 
to the vaccine to families in a way that is trustworthy given the 
very real trauma residents feel surrounding historically racist 
medical institutions 

● Montefiore made a video with pediatricians of color 
dispelling myths about the vaccine explaining the science 
behind the vaccine, its safety and efficacy. Montefiore 
may be able to share this video with UB  



 

■ Digna Layne from Good Shepherd has a client who is over 65 
and qualifies to get the vaccine but has been having difficulty 
and has yet to receive the vaccine. There are also concerns 
about the safety of the waiting process when going to get the 
vaccine. 

Early Intervention Data Update 
UB has recently gotten new data on EI Access in Brownsville for 2018-2020, 
which David displayed and summarized to the PAT 

● UB Goals from 2018 Data 
○ Increase referrals of Black children to EI in Brownsville, which are 

lower than any other race city-wide 
○ Increase Black and Hispanic evaluations in Brownsville, which are 

lower than any other race city-wide 
○ Achieve Early Intervention equity through an increased receipt of 

services for Black and Hispanic children in Brownsville 
● Current Data 

○ EI Referrals City-wide and in Brownsville by Race 
■ In 2018, Black children in Brownsville were particularly 

referred at lower rates than other children, even compared to 
Black children city-wide  

■ However, in 2019 the referral rate for Brownsville Black 
children is much closer to the city-wide and surpasses the NYC 
rate for Black children  

■ The Bureau of Early Intervention agrees that the significant 
increase in EI referrals of Black children in Brownsville is a 
result of the FAB and PAT work with UB 

○ Percentage of EI Referrals Leading to Evaluations 
■ In 2018, Brownsville Latinx children’s referrals lead to 

evaluations least often (74%) followed by Black children (79%) 
■ In 2019, Latinx children’s evaluations rose to within 3 points of 

target, the city-wide rate (88%) 
■ However, Brownsville Black children’s referrals lead to 

evaluation less often in 2019 than they did in 2018 



 

■ Evaluations of Black children need to increase. 
○ 2019 EI Waterfall 

■ Evaluations of Black children only increased by 1 despite the 
increase in referrals 

■ Black children receive services at a lower rate while Latinx 
children receive services at similar rates to the city average 

■ Evaluations of Black and some Latinx children in Brownsville 
needs to increase by a target of 18 children to increase received 
services for those eligible 

○ Impact 
■ Pipeline: Increase the pipeline of black children 
■ Follow Up: what needs to be done to help families navigate the 

process to increase black children evaluated by 18+ 
■ Services: Increase services for those that are deemed eligible.  

Early Intervention Ambassador 
● About the EI Ambassador 

○ UB’s Early Intervention Ambassador began on Jan. 4th 2021 as the go 
to person, working to: 

■ Educate families to reduce stigma about EI 
■ Guide families through the EI referral process 
■ Liaise between families and service providers to support 

referrals and evaluations 
○ Profile: https://www.unitedforbrownsville.org/aileen-gonzalez 

● EI Ambassador Progress Report 
○ Meetings with 11 service providers to date to provide support and 

build trust 
■ 5 in Education 
■ 5 in Social Services 
■ 1 in Health 

○ Organizations in Communication with the EI Ambassador 
■ SCO Family Services 
■ Grand Windham 
■ GABI 

https://www.unitedforbrownsville.org/aileen-gonzalez


 

■ UpWeeGrow 
■ HealthySteps Program at Brookdale 
■ Powerof2 
■ Brooklyn College 
■ CityProGroup 
■ New York Center for Infants and Toddlers 
■ Excellence Families 
■ DOHMH Bureau of EI 

○ 1st Parent Info series in Spanish coming on Feb 16 
○ EI Ambassador Findings 

■ Online learning opportunities are important for professionals 
and parents.  

● Aileen is creating documents for parents and service 
providers to address perceptions, language, former 
institutional trauma  

■ Holistic/Multi-system approaches to supporting families helps 
to build trust in the provider 

■ Mutual referral relationships work best to provide resources to 
families 

● For example, Aileen can connect children to The GABY 
Project who can take on children even if they are not 
approved for EI services 

■ Parent resistance is often rooted in hope that delay will resolve 
itself or isn’t real and a fear of negative institutional 
involvement 

■ Common myths and misperceptions 
● Special Ed track - labels and settings 
● Insurance is needed 
● Concerns about cost burden 
● Referral must come from a health provider 
● Parents who are told to return for a second appointment 

sometimes believe it means their child does not need EI 
○ PAT Member Feedback 



 

■ Anne Murphy met with Aileen and feels that parents would find 
her a welcoming, warm, and trustworthy messenger 

■ Stephanie Ludwig has invited Aileen to her organization 
increase acceptance of Early Intervention in service provider 
staff and parents 

■ Daria Best “would love to invite Aileen to our team meeting at 
Brownsville CDC” 

■ Ashanti would love Aileen to do a presentation for the general 
can meeting 

■ The CAN has fatherhood sessions by Emmanuel Perez  
● Discussion - FAB and PAT Perspective  

○ What are some possible reasons for the gap between referral and 
evaluation for Black children in Brownsville? 

■ Fear and shame 
■ Pediatricians are too busy to follow up on each referral 
■ Parents cannot afford travel expenses to EI meetings  
■ Parents may feel to blame for inherited disabilities 

○ What could be causing the drop off in EI services received after 
children are deemed eligible? 

■ “Communication challenges, service provider assignments, and 
lack of follow up by and turnover of service coordinators” - 
Robin Smith 

■ Logistical and follow up issues on the part of providers. It 
seems unlikely parents would go through the entire process to 
stop once their child is deemed eligible. - Ruth Horry 

■ Parents/Guardians have differing opinions about EI 
■ Parent/Guardian may not want strangers in their home 
■ Most evaluators are women, there is a need for male 

evaluators/service providers to reach fathers and other male 
guardians  

■ Fewer EI services in Brownsville resulting in long waitlists 
■ Access to required materials is limited in certain communities, 

partly because different companies service different areas 



 

■ EI providers who do not feel comfortable in Black and brown 
neighborhoods and/or public housing 

○ Possible Solutions 
■ Aileen as EI Ambassador is prepared to provide information to 

Bronwsville parents about EI to dispel myths, follow up when 
providers cannot and guide families through to the receipt of 
services 

■ Holding services and evaluations in a central public space such 
as the Greg Jackson Center or BK Public Library 

Community Cares 
● Project Overview 

○ UB is collaboratively developing a standard of care and a 
corresponding infrastructure for resident-led conversations about 
providing care for the community 

○ Takes authentic feedback from users of services to service providers, 
lifting up best practices, identifying gaps in care and challenging 
long-standing assumptions about what it means to provide adequate, 
inadequate, or exemplary care to local families 

● Goals 
1) Build a resident-centered, decolonized accountability system between 

early childhood health, educational, and social service providers in 
Brownsville and the residents they serve 
Measurements: 

a) Co-creation of relevant grading rubrics 
b) Enlisting key PAT and FAB members to participate in the 

grading system 
c) Implementation of grading system 
d) Implementation of workshops/collaborative review and 

discussion of grading results 
2) Provide better care to Brownsville families according to their 

identified needs, priorities, and goals for their children 
Measurements: 

 



 

a) Results of provider self ratings and resident ratings of service 
provider facilities and staff 

b) Increasing numbers of provider participation in the project 
● Pilot Planning 

○ Recruitment : At least 7 FAB members and approx. 3 PAT member 
organizations, including staff necessary to plan and implement this 
project 

○ Process approval : FAB and PAT participants review and approve a 
proposed process for pilot project planning and implementation 

○ Grading rubric development: Drafting and co-editing rubrics for all 
locations/roles at participating PAT member organizations 

○ Incentive development and approval: Pilot participants agree on an 
incentive structure 

○ *Kristen Rocha: Reach Out and Read is very interested but worried 
that their pediatricians may not want to participate 

 
 

Next Steps 
● Continue registering for EI ambassador informational interviews by 

contacting us or using Calendly: 
https://calendly.com/dwharrington/eiambassador 

 
● Email info@unitedforbrownsville.org 

○ Regarding existing efforts from your program or organization related 
to UB follow ups from LC meeting 

○ If you would like to explore a specific role for yourself in current UB 
follow ups with LC members 

https://calendly.com/dwharrington/eiambassador
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